
 

 

 

 

 

 

 

 

 

Protecting What’s Important 
to the Church: 

 
How might unexpected events 
impact the church’s financial 
goals? 
 
Has your church considered the 
financial risks it may face? 
 
Does the church have a ministry 
driven budget to guide 
spending? 
 
Does the church have safeguards 
in place for protecting theft, 
child abuse or allegations? 
 
Has the church thoroughly 
reviewed its insurance 
protection? 

      Liability 

      Property 

      Workmen’s Comp. 

      Medical for staff 

      Travel 
 
 

 
 

Examine Your Church’s 
Current Financial Situation: 

 
Do you have a clear picture of 
the church’s financial goals? 
 
Do you feel confident about 
your church’s current financial 
state? 
 
How does the church track 
income and expenses? 
 
Does your church leadership feel 
informed about the church’s 
finances? 
 
Are there things in your church 
that creates anxiety over 
financial matters? 
 
Does the church have a sound 
grasp on all the financial & 
administrative details of the 
church?  
 

Financial & Administrative 
Management: 

 
Do you want to be freed to do 
ministry? Are you too busy to 
manage? 
 
Do you feel overwhelmed with 
the financials of the church in 
your role as pastor? 

Our ministry does not have a 
budget, how do we fund 
ministry? 
 
We don’t have a system in place 
for bookkeeping, what do we 
do? 
 
How do we implement financial 
& administrative management? 
 
Did you know that 65 – 85% of 
churches may be out of 
compliance with financial 
matters? 
 

Developing the Church’s 
Financial Plan: 

 
Has your ministry laid a healthy 
financial foundation? 
 
Does the church have a mission 
and vision? 
 
What are the church’s goals for 
this year and the coming years? 
 

How can the church’s finances 
support and excel the church’s 
goals and vision? 
 

What is the church’s plan if the 
economy changes, good or bad? 
 

How do we fund our church’s 
ministry? 
 

How do we eliminate debt so we 
can fund more ministry? 
 

Does your church have policies & 
procedures they adhere to? 
 
 

Reviewing the Church’s 
progress: 

 
Is a financial review process 
performed for your church? 
 

How is your church’s budget vs. 
actual for the year?  
 

Did expenses exceed income? 
 

Is your church paying its pastor 
and staff a fair wage? 
 
Did your church successfully 
fund ministry without incurring 
debt or overspending 
resources? 
 

Is the church operating by the 
policies and procedures it has 
set? 
 

Were finances a hindrance or 
help to the church’s goals? 
 

Is your budget growing? 
 
 

Managing your church’s finances… 

To help you know how to best handle your church’s finances, first you have to 

ask the right questions. Below are some questions that will need to be 

reviewed when you address your church’s financial condition. 

 

Let Church Financial Management help develop a financial 

management plan for the evolving needs of your church! 

“Without counsel plans fail, but with many advisors they succeed.” Proverbs 15:22 

 


